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           Rudgwick Primary School COVID-19 Recovery Plan (catch up premium) 

COVID-19 catch-up premium spending: summary
	summary information

	Total number of pupils:
	205
	Amount of catch-up premium received per pupil:
	£80

	Total catch-up premium budget:
	£16,400
	Total Spend:
	




	barriers to future attainment

	Academic barriers:

	A
	Maths – We have identified content gaps in the children’s learning. The children need reminding of basic number facts and need to work on their fluency. There are gaps in mastery vocabulary. Their attitudes are positive. 

	B
	Reading – There are gaps in phonic knowledge in years 1 & 2. Children have read over lockdown but were limited by the books they had at home.

	C
	Writing – There is a noticeable dip in handwriting and this is making it difficult for the children to read back their writing. Some children are being slowed down by spellings when they are writing. The focus for some children has been on writing stamina thus impacting on writing fluency and motivation to write. Teachers are working hard to make writing specific, with clear success criteria and purpose.

	D
	Mental Wellbeing – Most children returned positively and happily. They have shown great resilience and adaptability. The return to school questionnaires showed positive responses to home learning and coming back to school. A number of families, noticeably DA families, were disengaged with learning during lockdown, they locked down earlier than school and didn’t return until September. We invited some DA families into school during the second lockdown. The EMTAS team did a home visit to one family.


	ADDITIONAL BARRIERS

	External barriers: (issues which require action outside school such as home learning environment and low attendance)

	D
	Attendance – we are working closely with families to support good attendance and have a member of staff working on attendance every morning.

	E
	IT – all families were surveyed to find out about access to IT at home. Twelve laptops and four IPADs were distributed to families and additional data offered and accepted by five families.


Planned expenditure for current academic year
	Teaching and whole-school strategies 

	With reference to Education Endowment Foundation Covid-19 Support Guide For Schools



	EEF Recommended strategy and Rationale
	Action / Implementation at RPS
	Staff Lead
	Cost
	Expected impact
	Review of impact

	Supporting Great Teaching
Expert teachers develop a broad array of teaching strategies that, combined with subject knowledge and knowledge of their pupils, positively impact on learning.
Subject leads to support teachers with teaching to close gaps of knowledge. Extra support for teachers new to subjects or subject leading.

Foundation subjects will be planned ensuring prerequisite knowledge is included o that knowledge gaps can be reduced.


	Teachers have had training on QFT (Quality First Teaching) and are clear how they can use these skills to best support all learners in their classrooms. Teachers had two INSET days in September to prepare their recovery planning and make adjustments.

Curriculum is under development, with subject leaders creating progression documents and assessment sheets. Focus on key skills and knowledge to be acquired in each year group. 
Raise profile of fluency in maths by introducing number bond challenge
	SM
HE

JC
	Time for teachers to meet termly with the Inclusion lead & SLT to discuss key children.

INSET training on metacognition.

Time made for subject leaders to add detail to plans and ensure coverage and catch up.
Daily fluency sessions in every class
	DA & SEND children will make expected progress based on their current levels.

To have a skills based curriculum with clear progression through the years. Posters will display the key skills for each year group.
Pupils to have quicker recall of embedded number facts.
	

	Teaching, assessment & feedback
Teachers have a very clear understanding of what gaps in learning remain and use this to inform assessments of learning that are aligned with standardised norms, giving a greater degree in confidence and accuracy of assessments.

	High quality formative, daily teacher assessment informs planning.
Currently data has been collected from PTIMs, single word spelling test, book banding, phonics & PUMA (Tests for Maths) & PIRA (Tests for Reading) and teacher assessment on target tracker. Parents have been informed of their children’s next steps in learning and how to support at home.

Assessment sheets have been created by teachers using the school’s progression document to further support assessment and reporting this year.

KPIs identified for each subject 2020/21 in order for pupils to be assessed as ‘ready to progress’ to next stage of learning

Teachers to undertake CPD metacognition and Self-regulation.
Led by Durrington Research School.

All staff to undertake training in wellbeing in the classroom. Provided by Educare.

SN to join Cohort 2 County Diisadvantaged lead training


	HE
HE
HE

SN

SM
SN
	PUMA Aut £350
PUMA Spr £360

PUMA Sum £360

PIRA Aut, Spr & Sum £1183.50

Staff meeting time
Staff meeting time
INSET time 12/02/21
£200
	To have a clear picture of who has remaining gaps in their learning and an action plan to support them.

Parents have clear information about their child’s stage of learning and readiness to progress to the next stage. 

Teachers are able to make accurate, informed assessments.
Teachers implement a range of strategies which develop metacognitive and self-regulatory behaviours. 

Wellbeing is supported as part of the school curriculum.
	

	Transition Support

All pupils will need support to transition back to school. 
	Children joining the school would normally have a comprehensive induction. This year, welcome videos & presentations are available on the website. Teaching staff to be available on the gate. Teaching staff to have a google meet with the family during the first week.

Upon returning to school after lockdown, teachers to ensure that they are visible in the mornings so that they can support children coming in and communicate with families as needed.
	SLT
	
	For new starters to feel welcomed and valued.

Children will feel more confident returning to school after lockdown and settle well.
	

	Total budgeted cost:
	£2,653


	Targeted support

	With reference to Education Endowment Foundation Covid-19 Support Guide For Schools



	EEF Recommended strategy and Rationale
	Action / Implementation at RPS
	Staff Lead
	Cost
	Expected impact
	Review of impact

	One to one and small group tuition

There is extensive evidence supporting the impact of high quality one to one and small group tuition as a catch-up strategy. To be most effective, creating a three-way relationship between tutor, teacher and pupils is essential, ensuring that tuition is guided by the school, linked to the curriculum and focused on the areas where pupils would most benefit from additional practice or feedback.

In order to support pupils who have fallen behind furthest, structured interventions, which may also be delivered one to one or in small groups, are likely to be necessary.


	6 weekly blocks of input using a qualified experienced teacher and recommended tutoring programme (JH). Work will be directed by the school and class teacher.

Quality assessment for learning along with data reviews and pupil progress meetings will ensure the learning is embedded .One to one tutoring programme.

National Tutoring Partnership tutors recruited

	SM / JH
SN
	8/3/21 – 1/4/21 £2309.28
19/4/21 – 22/7/21 £7360.73

TBC

	Teacher assessments indicate gaps in learning are diminishing.
Individual pupils make accelerated progress in identified areas of the curriculum.
	

	Intervention programmes

A particular focus for interventions in English and maths. For example, there is extensive evidence showing the long-term negative impact of beginning secondary school without secure literacy skills. 

Programmes are likely to have the greatest impact where they meet a specific need, such as oral language skills or aspects of reading, include regular sessions maintained over a sustained period and are carefully timetabled to enable consistent delivery.


	Numbers counts.

Narrative therapy.

Clicker 8.

RWI phonics tutoring.

NELI speech and language programme for year R.
	SM

SM

SM

SN

HE
	Numbers count.

Narrative therapy.

Clicker 8.

RWI 

NELI training £195
NELI resources £379.51
	
	

	Total budgeted cost:
	£10,244.52


	Wider Strategies
	
	
	
	
	

	With reference to Education Endowment Foundation Covid-19 Support Guide For Schools

	EEF Recommended strategy and Rationale
	Action / Implementation at RPS
	Staff lead
	Cost
	Expected impact
	Review of impact

	Supporting Parents & Carers 
Parents have played a key role in supporting children to learn at home and it will be essential that schools and families continue to work together as pupils return to school. Schools have provided extensive pastoral support to pupils and families throughout the pandemic. 
Access to technology
Pupils’ access to technology has been an important factor affecting the extent to which they can learn effectively at home. In particular, lack of access to technology has been a barrier for many disadvantaged children. 

Attendance
For children to benefit from education, attendance must be good.

ELSA Support
Handwriting and fluency
	We surveyed parent access to IT and data and noticed that several families only had their phones to access Google Classroom for home learning & homework.
Devices/data provided to enable every to access remote learning. 

Provide technical support for families where needed.
Continue to monitor attendance and develop positive relationships with families where attendance is not good enough.

Dedicated sessions for identified children provided
Daily sessions for all pupils March 2021 using Letter Join
	SM 

KW

CD 

GG

GG

CW
	DfE and donations funded devices and data.
	Children have greater opportunities to access learning at home.
Improved attendance for identified children

Improved wellbeing for identified children.

Improved presentation and handwriting for all pupils
	

	Total budgeted cost:
	0

	Evidence to inform OUr planning

	The following has provided additional information used to support the sections above. 
· Internal assessment and reporting software

· Evidence from the EEF
· Results of staff and pupil consultations 
· Experience of the priorities on return to school after lockdown 1.
· Analysis of attendance records

· Most recent school Ofsted report
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STRATEGY STATEMENT





Rudgwick Primary School aims to be a community where everyone is inspired by a love of learning, is supported and encouraged to believe in themselves and is enabled to achieve success. We are committed to providing the highest quality education for all our children regardless of background or barrier to learning in all aspect of school life.





The circumstances created by the Covid-19 pandemic are unique. In common with the Pupil Premium, the way funding is used will determine what difference it makes. An evidence-informed approach gives us the best chance of maximising impact. Research conducted by the EEF (Education Endowment Foundation) and others around the world strongly suggests that compensating for the negative impact of school closures on the gap will require a sustained response. School leaders will need to make difficult decisions about what to prioritise in the coming months, recognising the tremendous strain the pandemic has already placed on teachers and children. To support schools to make the best use of this funding, the EEF has published a coronavirus(COVID-19)support guide for schools  � HYPERLINK "https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/" �https://educationendowmentfoundation.org.uk/covid-19-resources/national-tutoring-programme/covid-19-support-guide-for-schools/� 





“Children from disadvantaged backgrounds are likely to have been more affected particularly severely by closures and may need more support to return to school and settle back into school life. Whilst all pupils will benefit from the EEF recommendations, it is likely that some forms of support will be particularly beneficial to disadvantaged.” (Covid-19 Support Guide for Schools – June 2020).








CORE APPROACHES





Teaching 


Great teaching is the most important lever schools have to improve outcomes for their pupils. Teachers worked with previous year group teachers to create curriculum catch up plans.





Targeted Academic Support 


There is extensive evidence supporting the impact of high-quality one to one or group tuition as a catch up strategy. Tuition delivered by qualified teachers is likely to have the biggest impact. 





Pupil Assessment and Feedback 


Assessment information can help teachers determine how to most effectively support their pupils. Every pupil will have been effected differently by Covid-19. Setting aside time to enable teachers to assess pupils’ wellbeing and learning needs is likely to make it easier for teachers and other school staff to provide effective support. The staff used the West Sussex return to school questionnaire to assess the wellbeing of every child. ELSA referrals were identified and made where necessary. The children were tested using the PTiM & PUMA maths test, PIRA reading test, single word spelling test, phonics test & reading book band levels.





Wider Support 


Schools have provided extensive pastoral support to pupils and families during the pandemic. Additional support in the new school year could focus on providing regular and supportive communications with parent, especially to increase attendance and engagement with learning. Parents have been supported by the inclusion leader with issues such as bedtime routines & separation anxiety.





OVERALL AIMS


To reduce the attainment gap between disadvantaged pupils and their peers


To raise the attainment of all pupils to close the gap created by COVID-19 school closures
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